—— BOTSWANA-SADC
—— MULTIMODAL CORRIDOR

EXECUTIVE FACTSHEET | CONCEPT PROGRAMME

Botswana-SADC
Multimodal Inland
Waterway & Freight
Corridor

A strategic multi-national infrastructure and economic development
platform connecting inland production centres to regional gateways
through water, rail, road, air, pipelines, energy and digital systems.
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TRANSPORT MODES DISTRICT AGROPARKS REGIONAL PLATFORM
Waterway, rail, road, air and Productive anchors distributed Integrated governance,
pipelines across Botswana investment and operations

THE STRATEGIC PROPOSITION

Build the infrastructure spine that allows Southern
Africa's inland economies to move, produce, trade
and urbanise at continental scale.

Botswana becomes the organising centre of a resilient regional network - aggregating
freight, food, minerals, industrial output, energy and investment across SADC.
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BOTSWANA-SADC
MULTIMODAL CORRIDOR

A coordinated corridor, not a
collection of isolated projects.

The programme integrates eight infrastructure systems with productive nodes and a single delivery

Navigable inland waterway

Smart road network

Air logistics

Water and productive land

Programme formation

Mandate, options, institutions and project preparation

Early enabling programme

Surveys, logistics priorities, digital backbone and pilots

Trunk network delivery

Core infrastructure packages and integrated operations

Scale and regional extension

Capacity, branches, nodes and wider integration

Strategic programme material - Concept stage

Freight and passenger rail

Ports and logistics nodes

Energy and pipelines

Digital command layer

0-24 months

Years 2-5

Years 5-12

Year 12 onward
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